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About us:
A boutique advisory for K-12 independent and international schools, as well as
domestic and international universities, Westlake offers advisory and services
across multiples areas, including (but not limited to) organisational culture
audits, operational audits, mergers and acquisitions, concept development and
feasibility studies, strategy, governance, accreditation preparation, coaching, and
data analytics services. Westlake is a digital-first organisation, and is supported by
environmental sustainability practices.

Our mission is to
help schools to build
value and purpose in
a dynamic world,
creating substantial
social benefit.

A ship in harbour is safe, but that is not what
ships are built for.
J.A. Shedd
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Westlake subscription
Our next-generation approach provides advisory + services to schools, as we believe that the
landscape has shifted for schools. Our approach allows us to partner with you throughout the
year, and year over year, so that we understand you deeply, and can be more effective at
problem-solving and decision-making with you.

There are five levels to our Westlake Subscription, depending on what you would like:

Bespoke

Our bronze subscription offers you
entry-level access
•Library access (Westlake
Briefings, white papers,
research, and more)

Our silver subscription features
introductory

•Westlake Analytics participate in annual HR
benchmarking exercise,
with global report

•One hour of free
consulting ($440 value)

•Library access (Westlake
Briefings, white papers,
research, and more)

•10% discount on
advisory (consultancy)
and coaching services

•Two hours of free
consulting ($875 value)
•10% discount on
advisory (consultancy)
and coaching services

Annual subscription

$595 USD

Annual subscription

$995 USD

Our gold subscription
offers more analytics
plus board software

Our premium platinum
subscription offers you
our best value

We will build a
bespoke solution for
your school. Choose
what you need from
among any of the
following:

•Westlake Analytics - Silver
offer, plus annual board
(governance)
self-evaluation for your
school

•Westlake Analytics - Silver and
Gold offers with more detailed
reports, plus custom
dashboard with five KPI pillars,
all on our business
intelligence platform,
providing you better insights
for decision-making

•Board Portal by Westlake
- board management
software for your entire
board and school
leadership

•Board Portal by Westlake board management software
for your entire board and
school leadership (up to 25
people)

•Library access (Westlake
Briefings, white papers,
research, and more)

•Library access (Westlake
Briefings, white papers,
research, and more)

•Three hours of free
consulting ($1,300 value)

•Four hours of free consulting
($1,750 value)

•10% discount on advisory
(consultancy) and
coaching services

•20% discount on advisory
(consultancy) and coaching
services

Annual subscription

Annual subscription

•Any combination of
benefits (library access,
free consulting hours,
advisory discounts)

$1,995 USD

$2,995 USD

Custom USD

•Westlake Analytics –
dedicated data analytics
platform for your school,
with option of choosing
from dozens of solutions
that can be customized
according to your
school’s needs
•Board Portal by
Westlake - more than
25 people using the
service
•Project-only: no
analytics or board
portal. Traditional
consulting project
model.

MORE ABOUT: WESTLAKE ANALYTICS

Making quality decisions is a mission-critical function for schools.
As part of our Premium subscription, we offer our clients the Westlake Analytics platform: a
modern data analytics platform that provides actionable insights into your school, designed to
help you make quality decisions. Not just any platform: it is listed among the global Top 30 BI
(Business Intelligence) Platforms by Gartner Peer Insights, and it comes with 24-hour instant
support.
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From kindergarten to higher education, from enrolment to diploma scores or degree
completion, the education sector involves vast, diverse, and ever-growing sources of data. Our
platform provides you with insights into your own data, so that you can make more informed
decisions about your evolution as an institution. Where should you focus your time, talent, and
energy? From finance and admission to assessment and student satisfaction, our platform has
you covered. Choose from a library of hundreds of KPIs to track.

With the Westlake Subscription, you get access to the platform, which
includes a scorecard for monitoring your school’s progress, participation in
our risk sentiment analysis among Westlake members, and our annual HR
benchmarking exercise. From the platform, you can generate not only
visualisations of your data, but exportable reports for your meetings, as well.

Enhanced analytics, available only with our premium subscription, permit
you to perform an analysis across multiple assessments given in your
institution; provide you with a single-stop location to distribute,
collect, and analyse surveys; examine retention and attrition
among employees; perform growth analysis of individual
students over time; create and maintain a strategy
dashboard that indicates your progress against
your strategic KPIs; and much more.
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More about:

board portal by westlake
Included in our Gold and Premium subscription levels, our board management software
will help you to be more effective as a governing board and simplify how board
members interact with school leadership: everything is in one secure place. A must-have
for institutional memory. And yes, there’s an app for that! Wrap around our advisory
services for governing boards, and take your board to the next level.

BOARD MEETINGS

BOARD MEMBER DIRECTORY

Prepare and schedule board meetings,
attach the Agenda, Minutes, and Reports,
notify members with calendar invites, and
track RSVPs—all managed without email,
saving you time, with less hassle. Sync
meetings with everyone’s online calendars
(Google Calendar, Office365 Calendar).

Keep track of all board members with
detailed bios, leadership roles, term dates,
committee membership, and contact
information. Board members can now learn
more about each member, ensuring
enhanced communication and collaboration.
You can also connect social profiles for a
deeper connection, if desired.

VOTING AND POLLING
Whether it is voting for a slate of new board
members, a resolution, or taking a simple
poll, our voting modules allows multiple
question/answer types, and creates an
auditable record of decision-making.

COMMITTEE WORKSPACES
We provide unlimited committee
workspaces for your organisation. Committee
chairs can schedule meetings, track
attendance, and share documents for
improved teamwork.

NEWS & ANNOUNCEMENTS
DOCUMENT REPOSITORY
Securely store all board meeting documents
(e.g., Board Book, Minutes, Agenda, Reports),
along with financial documents, board
policies, and governance documents within
our editable central repository—made
accessible to you and your Board on any
device, at any time. Permissions are easily set
for folders and files.

Board members can stay up-to-date with all
important news about the organisation. If an
emergency arises, members will be notified
immediately and securely.

GUESTS
Invite your legal counsel, accountants,
auditors, consultants, and appropriate staff
to participate. Manage what each guest can
see or do with a suite of permissions.
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Advisory:
Board and leadership agendas are
influenced by financial, operational,
regulatory, and other risks, in addition
to developments in teaching and
learning and so much more, that
impact decision-making. Drawing on
our expertise in sector issues,
governance, strategy, risk analysis,
innovation, organisational design, and
more, we help clients to evolve in an
everchanging environment with growing uncertainties. Our diagnostic and support
tools help clients to navigate a growing number of interdependent variables, while
improving leadership confidence in making decisions in a complex environment. Read
more about our areas of practice below.

ACCREDITATION

5

1. PREPARATION

2. IMPLEMENTATION OF RECOMMENDATIONS

Versed in the protocols from Council of
International Schools, Middle States
Association, New England Association of
Schools & Colleges, the Distance
Education Accrediting Commission, and
Western Association of Colleges & Schools,
as well as state or regional accreditation
frameworks from independent school
associations, we work with your school(s)
to ensure that you are well-prepared for
your next visit, from preparing the selfstudy to framing essential questions for
your own guidance.

When faced with recommendations that
require implementation either
immediately or in the near-term, you can
rely on our counsel and organisational
strength to help you identify how best to
address the recommendation and move
to implementation. We work with you
from start to finish, to ensure fulfilment of
the recommendation(s).

AUDITS
1. OPERATIONAL

2. ORGANISATIONAL

The aim of our operational audit is,
ultimately, to optimise efficiency. By
auditing the school's internal policies and
procedures, we can help you to identify
trouble spots and operate more
effectively. The outcomes gleaned from
the audit are most useful to the
leadership team, who can take these
recommendations and streamline future
processes. Three primary outcomes
include maximising efficiency,
understanding risks better, and
fine-tuning internal controls.

This audit has two possible paths.
(1) Culture: It can be specific to
organisational culture, whereby we
employ crossfunctional
interviews and a series of tools to identify
the root cause(s) of what prevents your
organisational culture from developing in
the direction you’d like to see, whether
you’d like to increase innovation, have
better communication, design better
experiences to attract and retain
staff, or more.
(2) Department: It can be specific to a
particular department, whereby we
employ a systematic approach to analyse
the effectiveness of management systems,
structures, and processes in the
department. We evaluate the
department’s effectiveness, and note any
irregularities or ineffective approaches,
with recommendations for improvement.
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BOARD DEVELOPMENT & GOVERNANCE
1. BOARD DEVELOPMENT

2. BOARD POLICIES AND PROCEDURES

Westlake’s approach to board ‘training’ is
different from traditional one-day board
workshops, which we feel are insufficient.
Effective professional learning for board
members is a result of an intentional
intersection of the following areas:
duration (time), rhythm (alignment of
content and activities on a certain
schedule), application of principles in real
governance situations, and, most
importantly, reflection on what
was learned.

We will update and/or overhaul your
policies and procedures, whether
stand-alone or part of a board manual. We
ensure that your policies and procedures
adhere to accreditation or inspection
expectations, as well as those of any
examination or curriculum authorisation
bodies.

Our board development programme
requires a minimum of 12 months; we
recommend 18 months in order to allow
for the onboarding and integration of any
new board members. We work with you
in-person as well as digitally. At a
minimum, we bookend the program with
your advisor present at the first board
meeting, and again at the last board
meeting. During the meetings that take
place in-between, your
advisor will join the meetings by virtual
means. Your advisor is also available for a
1- hour call, once per month, during the
program.
During the course of our programme, your
board will engage with all aspects of
effective school governance, and will
benefit from the advisor’s feedback during
and after each board meeting. If desired,
you may wish to incorporate governance
coaching for the head and/or board chair,
as a special focus of the entire
programme.
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BUSINESS ANALYSIS
1. BUSINESS MODELS

2. COMPETITIVE LANDSCAPE ANALYSIS

A. Business Model & Value
Proposition
We will map your current business model and
value proposition, allowing us to identify areas
where competition has encroached (or
could encroach), as well as to create a new
model for consideration.

We pursue a structured way of identifying
and researching your competitors,
performing a detailed investigation into
how they conduct program development,
marketing, admissions, and other vital
operations. Our analysis allows you to
develop counter-tactics based on accurate
and reliable data.

B. Digital Transformation
This approach to a business model is not
about becoming fully digital. Rather, it
deals with how your business model is
relevant or increasingly irrelevant in a
digital age. We examine the exchanges of
value in your ecosystem, and identify
areas for improvement, or complete
transformation over a defined period
of time.

HUMAN RESOURCES
1. SALARIES AND BENEFITS STUDY

2. EXECUTIVE COMPENSATION STUDY

For international schools, after working
with you to identify a competitive set, we
will obtain a third-party report. We then
construct a confidential survey with no
personal identifiers and contact each
school in the competitive set, to provide a
second data set to compare against the
third-party report. In our experience, there
is often variation from report to report,
and this method is our way of securing
the most accurate information for clients.
We perform a variation of this approach
with our independent school clients.

Board compensation committees know
that sound and defensible decisions
about executive pay require transparent,
quality data that they can trust. Our
compensation studies can instill
confidence in executive pay decisions, and
help to tie compensation logically to
mission, values, or key performance
indicators. We help you to build a pay
programme that reflects market trends, as
well as one that attracts and retains key
talent.
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RISK
In today’s world, we believe that K-20 institutions need a risk management function, whether a task
force or a standing committee at the board level. The risks are many: financial, brand, reputational,
geopolitical, regulatory, accreditation, operational, child protection…the list goes on. The board should
set the tone for risk management at the the school, and should indicate how risk management will
support the school’s strategy.
At Westlake, we look holistically at risk, and consider risk management one of the best things a school
can do in order to protect itself. Following are but some of the considerations for a school:

Review and approve the risk management infrastructure and the critical risk
management policies adopted by school leadership and the board
Periodically review and evaluate the school’s policies and practices with respect to risk
assessment and risk management, and annually present to the full board a report
summarizing the task force’s review of the school’s methods for identifying, managing,
and reporting risks and risk management deficiencies
Continually, as well as at specific intervals, monitor risks and risk management
capabilities within the school, including communication about escalating risk and crisis
preparedness and recovery plans
Discuss with the Head of School and leadership team the school’s major risk exposures,
and review the steps school leadership has taken to monitor and control such exposures,
including the school’s risk assessment and risk management policies
Review and assess the effectiveness of school-wide risk assessment processes and
recommend improvements, where appropriate

Westlake works with client schools to create and maintain a risk register, which can be used by the
board as well as by school leadership, creating a strong nexus of risk management.
Client schools that use our data analytics services can also benefit from our risk sentiment survey,
which identifies sentiment around regulatory, political, and geopolitical risk, in particular. Clients can
also create a custom dashboard for risk.

US INDEPENDENT SCHOOL BRANDS ABROAD
1. NEEDS ASSESSMENT

2. ADVISORY

We work with you to identify a
comprehensive needs assessment in the
market where you are looking to establish,
or where you have just recently
established. This assessment will identify
the challenges and opportunities to be
expected in the market, as well as
highlight key influencers in the market
whom you would be welladvised to get to
know. If any recent decisions were made
in respect to K-12 international education,
we will highlight those as well. Finally, if
you would like a country-specific report
that covers all manner of demographics,
regulation, and more, we will obtain this
from a trusted third party, and provide
additional research and commentary, as
warranted.

We work alongside your management
and governance teams to ensure that you
are asking the right questions, considering
operational challenges and opportunities,
and identify connections for you in the
market, whether for potential business
development opportunities, regulatory
concerns, or more.

MERGERS AND ACQUISITIONS
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1. GENERAL

2. ACQUISITION DUE DILIGENCE

Whether you are looking to affiliate more
closely with another school, share
resources, or consider a formal merger,
count on Westlake to help you identify
how your school can help to create value
in such situations, and to assist with
conversations with other schools, guide
due diligence efforts, structure a transition
and integration plan, and more.

When considering the quality of a school
whose acquisition you are contemplating,
we will perform a due diligence assessment
for you, following a rigorous protocol that
takes us through all facets of the school, its
programme(s), its personnel, its leadership,
facilities, and more. The final report will
provide you with a rating of poor, neutral,
good, or outstanding. We will identify any
areas for improvement, as well as a
timeframe for any improvement.

STRATEGY & RISK
“Life grows when a temporary falling out is a transition to a more extensive balance of the energies of
the organism with those of the conditions under which it lives. […] For only when an organism shares
in the ordered relations of its environment does it secure the stability essential to living. […] Mutual
adaptation of parts to one another in constituting a whole is the relation which, formally speaking,
characterises a work of art.”
John Dewey, Art as Experience.
At Westlake, we believe that strategy is art. It adapts; it seeks a balance with the conditions
that surround it, unlike those five-year ‘strategic plans’ that force an order and structure upon a
school’s development, not allowing for changes to the conditions which surround the school.
How might schools balance immediate strategic impact and preparation for the long-term?
We believe that the answer lies in ascertaining what type of strategy is needed at the present time:

A) one that situates the school in its next
12 months (relative to 10- to 20-year
trends in education), OR

B) one that calls for a school to make
critical (and informed) choices when the
conditions surrounding the school have
changed significantly.

1. ZOOM-IN, ZOOM-OUT

2. STRATEGIC CHOICES FRAMEWORK

Those organisations that pursue the
zoom-out/zoom-in approach spend almost
no time looking at the five-year horizon.
Originally promulgated by Deloitte ®, the aim
is to align the organisation to the longer-term
(10- to 20-year) trends, 12 months at a time.
Westlake uses this framework to help schools
align leadership and governance to (no
more than) three high-impact initiatives that
can be pursued over the next 12 months, all of
which help the organisation to build capacity
and capabilities for the longer term. This
approach frees senior leadership and board
teams from spreading resources too thinly
over too many initiatives, just as it allows
re-focusing every 12 months, relative to the 10to 20-year trends. Westlake serves as the
provocateur to help your school focus on
what matters in terms of remaining relevant in
the longerterm, and we help you to identify
ecosystems-thinking that will leverage your
capabilities and deliver value to your families
and students. Instead of a once-everyfiveyears approach to strategy, Westlake keeps
you on track through annual (realignment,
saving you money, and keeping you as
nimble as possible, relative to conditions.

The second approach to strategy is ideal
for those schools that need to make
critical strategic choices in the near-term,
designed to position the organisation to
‘win,’ whether that means remaining
relevant in the market, staying in business,
or gaining market share. Westlake’s
approach is straightforward and effective;
we use a simple, structured methodology
to identify strategic choices, while
mitigating risk as much as possible. This is
intricate work, calling upon the school to
identify multiple alternatives and test
each and every one up-front, in order to
increase decision quality and improve the
odds for success. Our approach will teach
you how to think about the choices you
posit, and how to check your ‘gut instincts’
at every turn, resulting in the
highest-quality decisions possible. This
type of strategy is highly analytical and
detail-oriented, creating the kind of
behaviours and capabilities that will
position you to make better decisions,
with an enhanced appreciation for risk
management.
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Coaching:
Westlake offers coaching for school leaders and board chairs. We believe that the
intersection of leadership and governance is critical for schools, and that coaching can
make lasting impact in this area.
Whether you are interested in traditional leadership coaching (head of school + coach,
or board chair + coach), or a longer-term engagement around coaching for the team of
head of school + board chair, we are happy to work with your needs and your schedule.
You may even want us to join your board meetings (virtually) over the course of six
months to one year, in order to coach the entire board (together) toward more effective
governance in a real-time context.
You will receive intensive, meaningful feedback throughout the coaching engagement,
as you experience your leadership life and all that it brings. Coaching will help you to
become more self-aware, make sense of different dimensions of your leadership of the
school or leadership of the board, challenge you to explore who you want to be, and
support you in making it all happen.
Our coaching program entails 10 months, with 45-minute virtual sessions every other
week, as well as three ‘crisis calls’ during the 10-month period. Virtual sessions may be
in-person, depending on proximity of the coach to the individual being coached. Travel
costs not included.
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Important Notice
This document has been prepared by RU Strategic, LLC (dba Westlake Global) for the sole purpose of providing
insights to parties who wish to evaluate the capabilities of Westlake to supply services.
This document and its contents are proprietary, and may not be reproduced, redistributed, or passed on, directly or
indirectly, to any other person or organisation in whole or in part, without the written permission of Westlake.

© RU Strategic, LLC dba Westlake Global, 2022.
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